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Question Set #1 Collected through July 13, 2016 

No. Package/General Question Response 
1 Food Service Single 

Unit 12 
What is the janitorial fee?  It states 
in the CEP that food service 
operators that share common 
seating are charged a janitorial fee 
for trash, bussing, and other 
cleaning. 

Since this unit is located in the Central Terminal food court 
area, there will be a charge to the operator for trash 
removal, bussing, and other cleaning and maintenance 
services, as required. Currently, the common area charges 
related to this kiosk unit are $35.27 per square foot per 
year. This rate is subject to annual CPI adjustments and 
does not include any costs associated with common area 
furniture. 

2 Food Service Single 
Unit 12 

Are we able to have a tip line on 
our credit card/debit card 
transactions? 

Credit/debit card slips for the customer’s signature may 
have a blank line for a customer to add a tip of their choice.  
Per page C-8 of the Operating Standards for 
Concessionaires, Exhibit C to the Draft Lease and 
Concession Agreement, which is Exhibit 4 in the CEP 
document, "Concessionaire is not permitted to add a “tip,” 
“gratuity,” “service charge,” “concession recovery charge” 
or other similar charge to customer invoices. The only 
exception to this is locations with table service. In such 
cases, for parties of eight (8) customers or more, the 
Concessionaire may add a gratuity of no greater than 
eighteen percent (18%), so long as it is noted on the menu 
that such charge will be added, the server informs the party 
that such charge will be added to the bill for the table, and 
the Concessionaire pays the entire amount collected to the 
server and/or appropriate staff."  Additionally, per the 
Operating Standards, placement of a tip jar or container in 
public view (i.e., on counters in counter service locations, 
etc.) is only allowed in coffee concept units. 
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3 Food Service Single 
Unit 12 

How many restaurants will be in the 
Central Terminal, including main 
floor and mezzanine levels?  

The concession plan for the Central Terminal currently 
includes 12 food service units.   

4 Food Service Single 
Unit 11 

Can you provide us with the CAD 
file including elevations for unit 
CT23 in Central Terminal? 
As second part to this question, the 
Lease Outline Drawing (LOD) in 
the CEP does not show an entrance 
to the unit.  Is the entrance into the 
unit from the back and if so where 
exactly is it on the LOD? 

CAD files will not be provided at this time.  The location is 
being re-demised and the current CAD drawings will not be 
relevant to the completed unit’s structure. 
 
The LOD shows the location of the store front.  The store 
front area should remain completely open and serve as the 
entrance to the unit. 

5 Food Service Single 
Unit 1 

If available, please provide access to 
digital CAD files for the units.  

 Please see the answer to Question 4. 

6 Food Service Single 
Unit 1 

What is the definition of a "local, 
regional or national brand" as 
referenced in the proposed concept 
definition?  
Please comment on the acceptance 
of a local chef-involved restaurant 
concept as acceptable to satisfy 
brand requirements for this unit.  

A Local Brand, as related to the CEP process, is one 
associated with Washington State and, perhaps, the Puget 
Sound Region more specifically.  It is a brand associated 
with a company that has its headquarters or the majority of 
its sales within Washington State. 
A Regional Brand is a branded concept with a recognized 
presence in the Pacific Northwest region of the United 
States. 
A National Brand is a branded concept that has a 
significant, recognized presence in the United States. 
In order to be recognized as a brand per the definitions 
listed above, the name of the restaurant at Sea-Tac would 
need to be the same as the name of the restaurant on the 
street. 

7 General Are the training sessions and 
informational meeting sessions 

No 
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Mandatory? 
8 Food Service Single 

Unit 1 
During the presentation, the min. 
rent price was talked about many 
times.  However, in reading this RFP 
document I've attached, I don't 
think it's listed here. I understand 
we need to propose a percentage 
rent, but I would like to know what 
the min. rent for that space is? 

Please see No. 1 at the top of Exhibit 10, Financial Offer 
Form attached to the Food Single 1 RFP.  The minimum 
annual guaranteed rent for the First Full Year of the 
Agreement is one million dollars ($1,000,000). 
 

9 Food Service Single 
Unit 1 

Aug 2018 is listed as anticipated 
date the space is able to start build-
out, so you're targeting the space to 
start doing business end of 2018 / 
early 2019, right? 

Food service units at Sea-Tac Airport are typically allocated 
120 days for build-out.  Given the size of this unit, additional 
time may be allocated.  Additionally, the Port’s target date 
for the turnover of this unit to the future tenant for 
buildout is now mid-September 2018. 

10 Food Service Single 
Unit 1 

Generally speaking, is it easy to hire 
people to work in a restaurant 
inside the airport?  Does the 
screening / batching process make it 
harder to hire people?  Are we 
required to use the employee pool 
within the airport first, before we 
can hire our own people?  I ask a 
lot of questions regarding the hiring 
process because we are 
a restaurant concept that requires a 
lot of people (much more than 
average).  I need to make sure 
finding and retaining people isn't 
going to be a problem for us. 

The hiring of employees at airports may involve additional 
challenges that are not present in the hiring of employees in 
mall or street locations due to the security requirements, 
airport location, and distance from parking.  All employees 
are required to pass a background check in order to receive 
airport identification badges.  However, the employee pay 
scale requirements at Sea-Tac Airport will likely be inviting 
for many potential employees, increasing their interest in 
working at a restaurant located at the airport.  There are a 
significant number of food service and retail tenant 
employees who have worked at Sea-Tac for many years.  
Please refer to Section IV, N, 4 of the RFP for information 
regarding the required use of the Employee Continuity Pool.   
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11   Will the current Hudson News 
kiosk in Central Terminal be 
allowed to go higher? 

The existing Hudson News kiosk in the Central Terminal is 
being removed.  There will be a new kiosk located in a 
similar position in the future that will need to maintain a low 
structure.   

12   Will we be able to change 
facade/storefront? Should we mock 
up imagery with current storefront 
infrastructure? 

The Port expects the future unit to have a completely new 
buildout.  Please refer to the ADR Design Guidelines for 
guidance regarding acceptable storefront parameters.  In 
accordance with the proposal requirements outlined in 
Section E, beginning on page 18 of the RFP, preliminary 
renderings that are representative illustrations of the 
interior and exterior of the proposed concept should be 
included in the proposal.      

13 General Can we bid on 2 or 3 spaces and 
see which one we can get, or can 
we only bid on one space?  

Respondents may respond to more than one CEP or RFP as 
long as they can meet the minimum requirements. 

14 General What if my business proposal is not 
specific to what you are looking for 
with particular units (retail or 
service)? Is it possible for you to 
review my executive summary and 
let me know if my concept might 
work within your space? 

The Port has developed an Airport Dining and Retail Master 
Plan over the last several years to determine the concept 
for each unit in the ADR program. Those interested in 
submitting a response should tailor their submittal to the 
concepts included in each CEP document.  However, if you 
would like to determine if there may be a future space 
available in the concession plan that may be more 
appropriate for your concept, please contact us through 
sea-tacleasing@airprojects.net. 

15   I’m concerned about surrounding 
units. Can you tell me how long the 
other restaurants’ (Manchu Wok, 
Great American Bagel Bakery, and 
Africa Lounge) leases are? 

The Africa Lounge lease expires in December 2020; the 
Manchu Wok lease expires in June 2019; and the Great 
American Bagel Bakery lease expires in December 2016. 



Seattle-Tacoma International Airport 
Airport Dining & Retail Program Leasing   
Competitive Evaluation Process and Request for Proposals - Lease Group 3 Questions and Answers 
 

July 27, 2016    Page 5 | 10 

16 Food Service Small 
Package 4 

If a unit has a gourmet coffee 
concept, can we propose with our 
dessert brand, along with a gourmet 
coffee brand we serve? 

Yes, as long as the concept description indicated in the CEP 
or RFP is met. 

17 
 

General Can you win more than one bid? Yes 

18 
 

General Could we get a back of house tour 
for each unit? Or at least pictures 
for each one? 

Per the lease agreements currently in place, we cannot 
provide tours inside the respective units.  However, if you 
submit specific questions you have for each unit, those 
questions will be answered.  

19 General Are there kiosks for food? Currently, there are three kiosks in the ADR plan that 
include food as follows: 

• RCF-1 in the R Large 1 package (grab and go food 
and coffee only) 

• CT-3 (already awarded) that will serve gourmet 
coffee and grab and go food and baked goods 

• CT-26 in the F Large 3 package (sushi bar) 
There may be more food service kiosk opportunities in the 
future as space becomes available.  

20 
 

General What is considered a credit 
reference?  Please provide 
examples. 
 
 

A credit reference should be a contact provided for a 
business that has an ongoing relationship with the proposer 
for the purchase of goods or services or the payment of a 
loan.  Examples are a company that provides vegetables to a 
restaurant or the proposer’s equipment maintenance 
provider. 
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21 
 

General Can you provide current rents, or 
at least average rents for existing 
tenants?  Can you also break them 
out like F&B, Adult Bev, readable, 
etc? 

 
 

22 
 

General Similar to LG2, will you be posting 
2015 gross sales for the current 
tenants by location? 

Yes, this information will be provided and posted on the 
ADR leasing website. 

23 General Is there a penalty for spending less 
on capital investment than 
proposed?  i.e. $500 required, $700 
proposed, actual spent $600 

Per Section 7.2 of the Draft Lease and Concession 
Agreement,  
 
“7.2.1 Initial Improvements. Concessionaire shall make a 
minimum investment in initial leasehold improvements for 
the Premises, including architectural and engineering fees, 
construction costs, furniture, fixtures and equipment and 
other expenditures (the “Initial Improvements”), in an 
amount not less than the Initial Improvement Amount; 
provided, however, the Port may, in its sole discretion, 
agree to a lower amount in the event that Concessionaire 
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can nonetheless satisfy all of the requirements of the 
Agreement, specifically including the Port Standards.” 
 

24 General Will you be posting or emailing the 
deck used for the presentations 
without the note section and just 
the slides? 

The PowerPoint presentation from the Training Session and 
Information Meetings is available online at 
http://lease.seatacshops.com/news/ 

25 General Is Exhibit 11 for Section 6 all you 
want completed for that 
section?  Or should we provide a 
narrative as well? 

Exhibit 13 (for the RFP) and Exhibit 11 (for the CEP) should 
be completed as the sole response to Section 6.   Include all 
necessary information in the respective sections of these 
forms in order to comply with the requirements of Section 
6.  Word documents of these forms are included in the 
documents on the leasing website for each package. 

26 General Will Section 6 be weighted like 
capital investment and rent?  I’ve 
heard the commission mention 
several times full points should not 
be given for meeting the 
expectations.  How will the panel 
determine the points given in this 
section? 

Points for Section 6 will be determined based on proposer’s 
response to all of the requirements and statements included 
in that section.  At a minimum, respondents should comply 
with all of the requirements outlined.  

27 General Can you provide the sales mix/ratio 
(F&B to Retail) for the current 
tenant in BC-6? 

Unit BC-6 is a new location and does not have any historical 
sales.   

28 General How many people will be on the 
panel for the CEP and RFP? Will the 
panel be the same?  Can you 
provide information on their 
background and if they are a Port 
employee or community member? 

This information will not be provided.  
 
 

http://lease.seatacshops.com/news/
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29 General Page limits were mentioned several 
times in the meeting I attended, 
however, in LG2 certain documents 
were not counted as part of the 
page limit (i.e. financials for Section 
1).  Can you provide a 
comprehensive list of documents 
that will not be counted against the 
page limits? 

Please refer to each section within the CEP and RFP 
documents for the page limits and items that will not be 
counted toward the page limits. 

30 General The CEP calls for strict 8 1/2 x 11 
pages.  Can firms deviate to 11 x 17 
for renderings, floor plans and 
sample board page as well as 
proformas required? 

As noted in the requirements for Section 3, 11” x 17” 
(ledger size) documents may be included for certain 
information as long as they fit into a three-ring binder.  
Proformas should be provided on letter size paper (8 ½” x 
11”) if possible.  If they are not readable on letter size 
paper, please use ledger size. 

31 General In multi-unit packages, should 
proformas for each concept/space 
be submitted along with the roll up 
in the printed proposal? 

For multi-unit packages, include a pro forma for each unit as 
well as a comprehensive, “roll-up” pro forma for all units 
included in the package. 

32 Food Service Single 
Unit 5 

There is a hallway adjacent to the 
current space.  Is it possible to put a 
door in that wall for operational 
purposes like moving product and 
trash during operating hours? 

Changes to the structure could be possible pending 
approval from the Fire Department and Building 
Department review of the final design. 

33 Food Service Single 
Unit 11 

Do you have any architectural 
drawings, either CAD or LOD or is 
the rendering on the leasing website 
for the space the only thing we have 
to go by in order to design our 
layout and mock ups? 

Please see the answer to Question 4. 
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34 General Are there any union requirements 
as it relates to construction, labor, 
labor harmony, etc? 

As set forth in Section IV (Proposal Instructions), Paragraph 
N.5., if the award of a particular opportunity will result in 
the proposer operating four (4) or more units at Sea-Tac 
Airport, the Proposer must document good faith 
discussions with labor organizations representing incumbent 
employees. Similarly, Paragraph 23.4 of the draft lease 
agreement requires all concessionaires to use their best 
efforts to avoid disruptions arising from labor disputes, 
whether those disputes arise during the course of 
construction or day-to-day operation. 
 

35 General Is a proposer allowed to submit 
multiple concepts for the same 
space? 

Yes.  However, each concept should be presented in a 
separate proposal/submittal.  

36 General Do you need an official certification 
to receive the points for a small 
business? 

While a small business certification is not required, 
companies must meet the small business size standards as 
defined by the U.S. Small Business Administration at the 
time of submittal as outlined in the solicitation documents. 

37 General In the case of a joint venture or 
some type of partnership, what 
requirements, if any, would there be 
for the entity that is the small 
business?  Do they have to own a 
certain percentage of the 
company/proposing entity? 

The structure of a joint venture is the decision of the 
respondent/proposer.  In order to receive small business 
points, please refer to Section 7 of the submittal 
requirements. 

38 General Can you provide the current charge 
or an estimate for the following 
extra charges: Common Area 
Maintenance, Janitorial Fee? 
 

The Common Area Maintenance fee for the Central 
Terminal food court units is $38.45 per square foot per 
year. This rate is subject to annual CPI adjustments.  
 
Other charges include, but are not limited to:  badging, 
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Besides the two listed above & 
marketing, are there any other pass 
through charges? 

marketing, and utilities. Please refer to the draft Lease and 
Concession Agreement regarding other charges that a 
tenant may incur.   

39 General How long after award does it take 
to get the lease signed? 

The Port is targeting approximately one month after award 
to obtain executed leases.  

40 General When is the Proposer expected to 
pay rent? 

Rent will commence on either the build-out deadline OR 
the day on which the first unit opens for operation.  Please 
refer to the Draft Lease and Concession Agreement 
attached to the solicitation documents. 

41 General How much time is there typically 
between lease signing and the 
beginning of construction? 

The Port schedule allows for approximately six months for 
design and permitting prior to tenant buildout. 
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Question Set #2 Collected through September 2, 2016 

No. Package/General Question Response 
42 
 

Retail Large Package 1 Space NS-4 - Availability for Construction.   
Page 2 of the RFP states completion of the 
North Satellite project is slated for the 2019 - 
2020 timeframe.  Page 7 of the RFP, Table 2, 
indicates the anticipated date NS-4 is available 
for build-out is July 2018.  Please confirm when 
NS-4 is available for build-out by the 
concessionaire. 

Anticipated dates that units are available for 
build-out have been updated and are included 
in the CEP Addendum No. 1 and RFP 
Addendum No. 1 posted to the leasing website.  
The current date for Unit NS-4 availability is 
October 2018. 

43 Retail Large Package 1 We request approval to submit multiple 
concept options for each of the various spaces 
in the RFP. We believe this will allow for a 
wider variety of concepts to be considered for 
selection. 

Respondents may respond to more than one 
CEP or RFP as long as they can meet the 
minimum requirements.   Each concept should 
be submitted in a different proposal/submittal 
to avoid errors in the submission and 
evaluation processes since the information in at 
least Sections Two, Three, Four and Seven 
would vary based on the concept. 
 

44 Food Single Unit 1 1. For the existing Anthony's space, can I get a 
copy of the Cad drawing of LOD lease outline 
Drawing?    My architect needs it so he can 
layout our design.   
 
2. Can I also get Confirmation that you will 
tear down the existing space?   

1. CAD files will not be provided. 
 
2. The unit is being provided as-is. 
 

45 General If we are bidding on a single unit package, are 
we permitted to offer alternate concepts in 
one single submittal or do we need one 
proposal for each concept if everything else 
remains the same?      

Please refer to Question No. 43. 
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46 General I had a question about after winning the 
proposal. When will the single unit will be 
closed down for remodel and how long will I 
have to pay rent until I open? 

The Port schedule allows for approximately six 
months for design and permitting prior to 
tenant buildout for which 90 to 120 days are 
typically allotted (depending on the concept 
type).  Rent will commence on either the build-
out deadline OR the day on which the first unit 
opens for operation.  Please refer to the Draft 
Lease and Concession Agreement attached to 
the solicitation documents. 

47 General 1. I understand we need to utilize the pool of 
employees by the Port first, before we can hire 
from outside.  What if we have employees 
who are willing to transfer from existing 
restaurants we own and would like to work at 
the Port, would we be able to hire them first?   
 
2. What's considered "full time" vs "part time"?  
30 hours or more? 

1.  Employers must interview qualified, non-
managerial, non-supervisory and non-
confidential employees from the Port’s 
Employment Continuity Pool before 
considering applications outside the pool.  If an 
award results in the operation of four (4) or 
more units at Sea-Tac, the Successful 
Proposer/Respondent will be expected to 
provide a commitment to hire such employees 
from the pool.      
 
2.  It is the Respondent’s responsibility to verify 
with Federal, State, or Local jurisdiction what is 
classified as a full-time employee. 
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48 Food Single Unit 1 1. I understand for the space that I'm 
interested in, which is roughly 11K sq./ft. 
(including the mezzanine the Port is building), 
has a first year minimum rent of $1M.   What's 
the escalation clause in term increase in min. 
rent each year after the first year? 
 
2. What's the CAM?   

1.  Please see Section D.2 Summary Business 
Terms - MAG and Percentage Rate in the RFP 
that states, "For the second and subsequent 
full, calendar years, the MAG will equal eighty‐
five percent of the actual rent paid for the 
previous calendar year, allocated in equal 
monthly installments of one‐twelfth of the 
actual rent paid. The Port will not renegotiate 
the minimum annual guarantee or percentage 
fees during the term of the agreement. " 
 
2. This unit does not currently have a CAM fee 
associated with it. 

49 
 

Food Single Unit 5  1. Could you please advise regarding the ceiling 
height to existing ACT and to underside of 
deck? 
 
2. Are there any infrastructural limitations 
within the space?  
 
3. Are there any existing shaft 
locations/connection points of which we 
should be aware as we designate space 
programmatically (e.g. for the cooking hood, 
exhaust fan in scullery, etc)? 

1. Existing lay-in ceiling is at 10’-0”.  
2. There are no infrastructural limitations. 
3. There is no existing shaft for the type 1 

hood system. The Port will bring the 
infrastructure points of connection to the 
tenant lease line.  
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50 Food Single Unit 5  1.  How does the airport manage CO2 (for 
beer and soda)?  Is a bulk system used, or are 
there specific locations for storage of tanks? 
 
2. The current establishment does not appear 
to have a door to the back of house.  Are 
tenants allowed to access this area directly?  Is 
this the route for garbage disposal? 
 
3. Does the airport provide common storage 
space for employee items? 

1. CO2 tanks are managed by individual 
tenants for their units. 

2. Respondent may include a door in their 
design to access the back-of-house.  

3. There is no common employee storage 
area.  Employee storage may be 
accommodated within a unit or in a 
separately-leased storage space. 

 

51 Food Single Unit 5  Is there a way to coordinate a site visit for the 
architect? 

Please refer to Question No. 18. 
 

52 
 

General With our proposal, we wish to demonstrate 
our flexibility with our design and floorplan 
concept to accommodate the unique 
requirements of the airport and Port 
preferences.  We would like to know if the 
Port will find it acceptable for us to submit 
more than one design proposal (including 
elevation rendering, materials and floor plans) 
provided that we do not exceed the maximum 
page count with our narrative?  We would like 
to submit three potential designs for 
consideration. Would this be looked upon 
negatively or positively or neutrally? 

You may submit design options as long as you 
do not exceed the page limits.  Please be sure 
that the proposed concept can be fully 
accommodated with each design option.  Please 
note any differences in the capital investment 
proposed, if necessary. 
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53 
 

General  1.  What is included in the definition of 
working capital? Is it just the cash on hand 
needed to run steady state operations or does 
it include the cash to fund the initial build-out, 
security deposits, etc.? 
 
2.  How will the rental deposit be 
calculated/determined? Will it need to be paid 
in cash or would a letter of credit suffice? 

1. Working Capital is the capital of a business 
that is used to support its day-to-day 
operations. 
 
2. The security deposits are calculated by taking 
two thirds of the projected average Minimum 
Annual Guarantee (MAG) over the course of 
the lease.  The security deposit may be in the 
form of a corporate surety company bond, 
irrevocable stand-by letter of credit, or other 
security in a form approved by the Port (per 
Section 5 of the lease). 
 

54 Food Single Unit 12 1. Regarding units in the Central Terminal, 
when do you expect to turn over spaces for 
build out and how will you determine the 
phasing?  
 
2. Can the operator for CT-22 sell beer and 
wine? 

1. Please refer to Question No. 42. 
 
2.  Selling beer or wine is optional, however 
the tenant would be responsible for acquiring 
the required license to sell alcohol. 

55 General How is storage rent calculated? For example, 
is it $15psf up to 400 and then $60 for 
additional space…or $60psf for all of the space 
if more than 400 sf?  Example – if we had 
450sf…would it be $15x400 + $60x50 OR 
$60x450? 

Storage rent is calculated at $15 per square 
foot up to 400 square feet.  Additional square 
footage would be charged at $60 per square 
foot.  This is an annualized cost. 

56 General Would you consider allowing us to add letters 
of recommendation from other airports that 
do not count towards page count? 

All submitted information must comply with 
the page limits stated in the CEP and RFP 
documents.  
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57 General On page 9 of the CEP at the top it states that 
Exhibit 11 is to be inserted after the cover 
letter. It should be Exhibit 12, right? The 
Submittal Form. Exhibit 11 goes into Section 6. 
Please confirm. 

Yes.  Per the CEP Addendum No. 1, Exhibit 12 
- CEP Submittal Form should be inserted after 
the cover letter and Exhibit 11 is the form to 
complete for Section 6. 

58 Food Single Unit 11 Can you explain the ventilation for the healthy 
food concept CT-23? We are specifically 
wondering about having a toaster, can we have 
an air blowing vent above this piece of 
equipment?  And a panini press? 

This unit cannot accommodate a hood system. 
The length of the grease duct system does not 
meet code.  

59 Food Single Unit 5 Does the gourmet burger concept have to be 
full service or can it be more of fast casual? 
Served on real plates but folks have to order 
at the counter? 

This concept can be fast casual as long as it has 
a bar and integrated restaurant seating. 
 

60 General How do you pick your people for your 
selection committee? What business do they 
come from? 

The Scoring Panel includes Port personnel. 

61 General How is “mentoring” defined in the context of 
working with small or disadvantaged 
businesses? We understand it can mean a large 
company partnering/creating a joint venture 
with a small of disadvantaged business who has 
an unique concept.  Can you provide examples 
of a small business mentoring another small 
business? 
 
If a large company partners with a small 
business concept, does that relationship qualify 
to earn the initial 10 points for Section 7? 

Please refer to Addendum No. 1 for the CEP 
and RFP for an update on the Small Business 
Participation scoring. 
 
Mentoring could include providing hands-on, 
on-site training for the employees/owners of a 
small business; reviewing the business 
plans/strategies/marketing/etc. for another 
small business and providing input/advice, or 
other similar activities. 
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62 General Can you please provide a version of Exhibit 6 
that is editable? The one in the CEP is a photo 
of a section rather than editable text. 
 

A PDF fillable form for Exhibit 6 for the CEP 
and Exhibit 14 for the RFP are included in 
Addendum No. 1 posted on the leasing 
website.   

63 
 

General Is there a Proposal Bond required on any of 
the packages/single units? If so how much is it 
per package/unit 

There is no proposal bond requirement for any 
of the CEP packages.  The RFP packages, 
including those for single units, require a 
proposal guarantee per Section E.3 “Each 
proposal must be accompanied by a proposal 
guarantee in the form of a cashier’s check, 
money order or surety bid bond payable to the 
Port of Seattle in the amount of Fifty Thousand 
and 00/100 dollars ($50,000).” 

64 General Will you consider excluding the menus from 
the page count in Section Two Concept 
Development? To write a good story about a 
concept is an average of about 5 pages, not 
including menus; and, depending on the 
concept, the menu can be up to 6 or 7 pages 
alone. 

Responses that exceed the page limit due to 
the number of pages included in the menu will 
be allowed. 

65 General In Section 6. Job Quality, Workforce Training, 
Employment and Service Continuity, you 
mention completing Exhibit 12 but that exhibit 
is the CEP Submittal Form. Do you mean 
Exhibit 11? 

Please refer to Question No. 57 and 
Addendum No. 1.   

66 General Would you consider changing the Format of 
Proposals from 1-sided to 2-sided? 

Proposals may be printed on two sides of the 
paper, but each two-sided printed page will 
count as two pages. 
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67 General In the Format of Proposals section you 
mention “Proposals must not contain more 
than 80 pages, including all background and 
experience; menus; product lists, drawings and 
concept description, etc.” Do Minimum 
Qualifications Requirements count towards 
page count? 

Yes, Minimum Qualifications Requirements are 
included in the 80 pages. 

68 General Our financial statements are approx. 70 (35 2-
sided), can we provided them 2-sided or do 
you want them 1-sided too? 

Financial statements may be provided as two-
sided pages. 

69 General Please confirm that under the points system 
for Small Business Participation, that a 
respondent can receive the full 20 points 
available for the category through participation 
in any/all of the four small business 
participation opportunities available. Or can 
respondent only receive 10 points for that 
section, and the other 10 points for the 
respondent being a small business as qualified 
by the US SBA standards? 

Please see Addendum No. 1 of the RFP and 
CEP for updated Small Business Participation 
scoring information. 
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70 General Will a respondent JV entity receive the 
automatic ten points for being a small business 
if it has multiple owners, only one of which is a 
small business? If so, would the small business 
have to own at least 51% or more of the JV 
entity to receive the full 10 points? Are partial 
points available for this section? 

Please see Addendum No. 1 of the RFP and 
CEP for updated Small Business Participation 
scoring information. 

71 General Under Section 7, Items 2 of the CEP what is 
the difference between the first bullet 
“sourcing products from local, small and/or 
disadvantaged firms” and the third bullet 
“providing product placement opportunities 
for products produced by small, local or 
disadvantaged businesses”? 

Please see Addendum No. 1 of the RFP and 
CEP for updated Small Business Participation 
scoring information. 

72 General How is “local” defined for the purposes of this 
CEP? 

Please refer to Question No. 6. 

73 Food Single Unit 12 Is the sale of beer and/or wine allowed at the 
food court units in the central terminal?  

Please refer to Question No. 54. 

74 General In the situation of a tie score between multiple 
responders, what tie-breaking procedures will 
be used? 

Proposers/respondents may be asked to 
provide additional information or participate in 
an interview with the scoring panel. 
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75 General For Section One, under the financial capability, 
are alternative financial statements and balance 
sheets acceptable if our accounting is not done 
in accordance with GAAP? If so, what 
alternatives are acceptable and which are not? 

Financial statements that are certified by an 
officer of the proposing entity will be accepted.  
If the financial statements are not prepared in 
accordance with GAAP, tax returns must also 
be provided. 

76 General Would the Port of Seattle and AirProjects 
consider a two week extension for the due 
date for these CEPs? 

Per Addendum No. 1 for both the CEP and 
RFP, the submittal deadline has been extended 
to September 22, 2016 for those packages that 
were not suspended. 

77 General Leased Premises - Lease Term 
Section 2, 2.1 of the lease states that "In the 
event that there are different Occupancy 
Dates for different portions of the Premises, 
the lease for each portion of the Premises shall 
commence on its respective Occupancy Date". 
  
We wished to confirm there is one lease for 
this Package. We also seek clarification on the 
lease term as there may be different 
Occupancy Dates thus, per the language above, 
different lease commencement dates and 
termination dates. 

There is one lease for each package and the full 
lease term typically commences on the opening 
(or buildout deadline) of the last unit to be 
completed. 

78 General Submittal of Multiple Concept Options 
In the questions and answers published July 27, 
2016 the answer to question #35 regarding 
submitting multiple concepts for the same 
space was "Yes. However, each concept 
should be presented in a separate 
proposal/submittal".  
  
We request that instead of duplicating the 
proposal for an optional concept that the 

Please refer to Question No. 43.  
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pertinent information of that concept be 
included in the appropriate sections of the 
same proposal. 

79 General With regard to the leases available in the 
Central Terminal food court, would the Port 
prefer spaces to have internal queuing or more 
traditional food court queuing fully outside of 
the space? 

Queueing that is integrated within the leased 
area is preferred. 

80 Food Single Unit 12 Can this unit sell beer and wine? Please refer to Question No. 54. 

81 Food Large Package 3, 
Food Large Package1,  
Food Small Package 7 

If we bid 1 brand alternate (2 brands options 
for 1 space) on a package with more spaces do 
we need to do submit a new proposal for 
everything or can we just bid an alternate for a 
specific space in the same proposal? 

Please refer to Question No. 43.  

82 Food Single Unit 1,      
Food Small Package 7 

What is the capacity and speed of the 
elevator? Will the elevator be glass? If not can 
it be glass? Seeing people going upstairs will 
help bring people on the mezzanine level. 

These packages are currently suspended.  
Elevator information will be provided once a 
final decision is made. 

83 General - RFP Do Organizational Charts count towards page 
count? In the Management section you request 
to have one (1) Org Chart that illustrates the 
relationship between corporate and on-site 
management, and one (1) Org Chart that 
illustrates the relationship between all on-site 
management. This limits our illustration as to 
how we operate. 

Yes, organizational charts count toward the 
page limit. 
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84 Food Single Unit 12 1. What is beneath the space and above the 
space, as it relates to core drill and utility runs? 
2. Will the rear door be provided to exit of 
the space? 
3. What is the construction deposit? 
4. The CEP refers to the space as-is, however 
we understand there is some re-design with 
retail above. Please clarify what condition the 
space will be in at possession. Will Qdoba 
millwork and flooring be removed? Will there 
be finished drywall on demising wall? 
5. Will electrical and plumbing be stubbed to 
space? 
6. What is the intended height of the façade 
space?  We assume 12’-0” clear.  Signage 
appears limited to one sign.  Does that include 
signage within the space as well?  Specifically a 
branded wall or graphic inside the lease space. 
Signage appears to be limited to 36” from the 
right or left lease line.  Can signage be 
considered in other locations? 
7. Are there required vendors for the build 
out? If so, who are they? 

1. Beneath the space is the baggage claim level 
and above is the roof. 
2. The rear door will not be provided as the 
back wall will be adjacent to the pre-security 
area. 
3. There is no construction deposit. 
4. Respondent will be provided a rough shell 
with new demising walls shown on the LOD.  
5. The Port will bring the infrastructure to the 
lease line. The electrical and plumbing stubbing 
will be the tenant’s responsibility.  
6. The height of the façade is 8”-10”. The 
location can have one front sign and one blade 
sign. Additional signage within the tenant space 
can be discussed during the concept design 
review.  
7. No. However, a list of contractors that have 
completed the Port’s training program can be 
accessed at the following website: 
http://www.portseattle.org/business/airport-
concessions/pages/default.aspx 
 

85 Food Single Unit 1, 
Food Small Package 7 

In the mezzanine level there is currently a BOH 
area that is currently used as a prep kitchen that is 
not included into the LOD. Is that correct or can 
that area be included in the LOD?  
 

The LOD for CT-1MZ may be updated to 
show the mezzanine level seating and current 
back of house space.  This update will occur 
when the suspension of Food Single 1 is lifted. 
 

http://www.portseattle.org/business/airport-concessions/pages/default.aspx
http://www.portseattle.org/business/airport-concessions/pages/default.aspx
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86 General 
 

Will our CEP Proposal be open to FOIA? We 
will be submitting designs that have not yet 
been released. 

All proposals received by the Port are subject 
to Public Records Disclosure Requests. 

87 Food Large Package 3 For SS-7:  Will the airport permit venting this 
space with a Type I grease hood?   As part of 
the base building infrastructure improvements 
and site preparation being done by the 
airport…will a mechanical shaft for venting be 
necessary and if so provided by the airport for 
the tenant’s use? 

The Port will permit venting this space with a 
type 1 hood.  It will be the tenant’s 
responsibility to design and install the type 1 
hood system and the shaft. 

88 Food Single Unit 1 For CT-1-MZ:  A second stair along with an 
elevator will be required for egress and 
accessibility.  The LOD shows an elevator but no 
additional egress stair.  Will the proposer be 
required to provide the stair and elevator as part 
of their scope of work? 
 

The Port is also building out a staircase 
adjacent to the elevator. 

89 Retail Large Package 1 
 

Space CA-9 
- What exterior storefront condition is this space - 
A or B? (from section 4.2A retail zone) 
- Are any display extensions allowed? 
- Can we incorporate the contained pier into our 
storefront design? (the lease line goes behind it on 
the LOD) 
- Is the curved portion of the storefront meant to 
be open or closed? 
- Please advise how many blade signs and main 
signs are allowed in this space. 
 

The LOD shows the limits of the leased area 
with the note that the curvature of the store 
front is the proposer’s responsibility.   
 
All displays must be within the lease line. 
 
Designs may go out to the column as long as 
the curvature is maintained. 
 
Refer to the ADR Dining and Retail Design 
Guidelines. 
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90 General 
 

In order to allow responders time to modify 
responses to reflect information provided in 
the Q & A would the Port consider extending 
the response deadline a couple of weeks? 

Please refer to Question No. 76. 

91 General As an independent, someone not planning to 
work through a "prime" company like HMS 
Host and etc, I had heard I don't have to 
follow the "employee pool" rule?   Is that 
true?   To be clear, someone in my position, 
do I have to hire from the employee pool 
provided by Port first, before hiring my own 
people from outside?   Or do I have the 
freedom to hire who I like, as long as I go 
through the badging and security approval 
process? 

Please refer to Question No. 47. 

92 Food Single Unit 1 Minimum Investment - Is the $430/sf minimum 
investment a minimum for each space 
individually (CT-1 and CT-1-MZ) or an 
aggregate minimum? 

The minimum investment included in Table 2 is 
the minimum for the entire package. 
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93 Food Single Unit 1 Percentage Rent -  
1. Can a proposer bid a different percentage 
rent for the two spaces (CT-1 and CT-1-MZ), 
or must the proposed percentage rent apply 
to both spaces? 
 
2. Can a proposer bid percentage rents by 
category (e.g., Food & Non-Alcoholic 
Beverages, Alcohol)? 

1. The proposed Percentage Rent should 
apply to both CT-1 and CT-1-MZ, as the 
Port is considering this to be one 
unit/concept. 
 

2. No. 

94 Food Single Unit 1 Minimum Annual Guarantee - If the two spaces 
do not open up on the same date, does MAG 
begin upon opening up of the first space or the 
last space? 
 
Lease Term - If the two spaces do not open up 
on the same date, does the Lease Term begin 
upon opening up of the first space or the last 
space? 

Please refer to Section 4.2.1.5 of the lease. 
 
Please refer to Question No. 77. 
 
 

95 Food Single Unit 9 Will an ACDBE respondent be granted the 10 
points designated to a SBA? 

Please refer to Addendum No. 1 for the CEP 
and RFP for an update on the Small Business 
Participation scoring. 
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96 General 
 

Percentage Rent/MAG  
• Given the seasonality of revenues at 

the airport, it is possible that a 
concessionaire could be required to 
pay percentage rent that is less than 
the monthly amount of MAG in some 
months, but still pay more in 
percentage rent on a full year basis 
compared to its MAG.  Is there an 
annual true up to reconcile the monthly 
MAG and percentage rent payments? 

 

Yes.  
 
Please refer to Section 4.3.3, Annual 
Reconciliation, of the lease. 

 
  


